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CAMARA EDUCATION LIMITED
COMPANY LIMITED BY GUARANTEE

THE DIRECTORS® REPORY

YEAR ENDED 31 DECEMBER 2014

The Directors submit their report and financial stalemenis of the Company for the year ended 31 December

2004

REVIEW OF ACTIVITIES
Camara is a registered business name of CAMARA EDUCATION LIMITED.

Ohjectives and Activities

A}
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Camacs s an imernstignal charity that operastes as o social omerprise that uses technology to deliver
2ist century skills, and as sech improve edueation in disadvantaged communitios around the wasld.

i 55 a company timited by guarantee, without hirviag share capital. It is governed by a Board.
The Board met 4 tirues in 2014.
The business offices of Camara are in Chapetizod Industrial Estate, Dublin 2Q.

The Camara network consisls of Education Hubs, which are independent Jocul entities responsible for
the front-line delivery of the Camara model to educational insttutes within thelr respective counties.
There are currently eight Education Hubs in Africs (located in Kenya, Lesotho, Tanzania, Uganda,
Zambis, Rwanda, Ethiopig and South Africa). two Education Hubs in the Caribbean {ocated in famaica
and Hain) and one Education Hub in Ireland. In addition, there are Resource Centres in Dublin, Belfast,
Londen. 8an Jose, and Johannesburg. The ultimate governance and decision making authority of the
Hubs sre the local boards, The Chair of these boards in devaloping hubs is a direct emploves of Camara
Eduocation Lid. The balance of the Beard is made up of other Camara and local appointees,

Due 10 the prohibitive cost of technology in most cases, Camara collects redundant computers from
organisations and individuals for refurbishment and reuse. These computess are refurhished and loaded
with educational software before being shipped oul to our Education Habs in Africa, the Caribbesn, and
Ireland from where they are typically set up in *elearning Ceatres’ in schools, collepes and curmmunizy
centres. Aay equipmer that cannot be reused in this Fashion Iy recycled according 10 the BU WEERR
Directive. Betwesn 2005 and 201, 121,914 redundant computers were collected within the Camara
network. OFf these, 61,634 have been reused as educationsl tools and the remainder recyeled. Reased
computers are shipped in bulk in 20 or 40 foot containers o our partner Hubs where further provessing
takes place, A 40 foot container typically hotds 1,000 machines.

Bducation Delivery {s camied out by our Education Hubs. These Hubs carry cut additional quality
controd tests on the machines. These machwes ave typically fsialted in eleaming Centreg in sthooly
and community centres i provide educational lools 1 some of the most dissdvantaged communities in
the world. In addition o supplying compuiers te schools, cur Hubs also provide other key services:

» Mainteoasce Support - Hach school signs a maintenance contragt with thelr Bducation
Hab which ensures that the elearning Centers are kept operational should any rechnical
issues arise.

»  Educmor Training ~ In the majority of schopls where Camaes Bas installed computers,
educators have Litde or no keowledge of how to use them. Therefore as part of our
conteact with them, Cama crgasises a varety of tratning programs, aimed nf educators
and principals, which ailows them to effectively use the compuiers as learaing tools, This
training consists of:
= Basic digital fiteracy skills,
= The Pedagngy of ICT. Essentially how to integrate Information and Communications

Technologies (ICT} inta teaching and learning praciices.
©  Pechnical Support, For selecied educators this svonld include: basic computer
maintenance; actworking: sdministration of the elcarning Cenire,
3
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CAMARA EDUCATION LIMITED
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THE DIRECTORS' REPORY
YEAR ENDED 31 DECEMBER 2014

»  Recycling - At the end of & computer’s life, schools are contracted to return the maching
1o the Hub where it will be recycled according 1o strict Camara guidelines.

Activities in 2084
During the year ended 31 December 2014, Camara

L Refurbighed and sentl onr 13,842 fully working computers to the Education Hubs,

2. Supparied our hub network training 4,799 educators and dispatching [1.59] computers from

fubs 16 schools, both significandy ep on the previous year

Pollowing a successtul due difigence exercise, operations in Camara Sowth Africa were

suspended while sufficient funding to conynence full operations is sought,

4. A more comprehensive e-waste program has been developed i Alrica to enbance the
enviconmental impact of Camara with downstream solutions now idemified in all operational
countrics,

3. Partoerships were strengthened with Digicel and Deil.

6. An Orgamsational Quality department was estabishad ty improve the quality of teaining asd
educational content provided and sltimately to conduer in-dopth monitoring and evatuatien
activities.

7. The significant iMlange project was comemenced with 195 schools now kitted out with an

ebearning Centre as well as internet access, dedicated cedncational software and suesdance

matilering.

The fiest solar lab was installed o Haith and Carnars begoan offering the Edubunty phafom 1o

schools in Prench and Creole in sddition 1o English.

9, Due o anwcreasiagly challenping operating covironment, the difficult decision was made 1
ceage hub operstions in Jamaica at the end of the year. Wartanty and end of life regycling
services remain in place for all compuiers deliversd since the hub begas operations in 2041,
This strategic decision @ cease aperaions allows Camiara 10 refocus investment to countrizy
whare the Camara model has proven o be sustainable.

L

o

Monitoring & Evaluation (M&E)

The findings of all Camaye’s monitoring & evaluation reports can be accessed at;
hitpefeamara.org/shout-us/monitoriog-und-gvaluation/

Financial Review

Camara operates as a social emterprise and 15 finsnced by a vanety of sources: certaln revonue
generating activities suoch i computer reuse and the sale of compoters o Hubs, grants frum
institutional donors: private donations: and own fund raising activities. As & social enterprise, Camars
places great emphasis on wansparency and rebust financial stewardship.

Camara recorded # not sueplus of €199,738 {0 2014, compared to €72,394 in 2013, Tncoming esairces
in 2014 incressed by 67% overall to €2.988.930. There was a spbstantial increase in Project relnted
invome of £33% , the IMlango project conmributed to 56% of this. Income from Recyohing, Sule of
Compuiers 1o our Hobs and Sale of Computers to Irish Schools have all increased by 33%, 415 and
T respectively. Resources expended by Camara in 2014 increased by 63% to €2,789,192, The main
reason behind the increase in wolal resources expended in 3014 is the associaied costs of delivering
projecis with the iMiango project accounting for 53%. Delivering prajects is the biggest expenditare of
the organisation, followed by the wages and safaries, the cost of refurbishment of conputers and
support 1o our Hubs,

Camars’s cash position increased significantly to €836.909, compared v €387.205 o the previous
year. The financial reserves at 31 December 2014 were greater than one quarter of operating costs, in
tine with the reserves policy adopied by the Board.

4
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THE DIRECTORS' REPORT

YEAR ENDED 31 DECEMBER 2014

Costs assoviated directly with our Charifable Activities m 2014 represented 93% of oy wtad resources
expended, which is 45 higher than previous vears, due mainly 1o the expansion of the hub network,
The halance of our costs i 2014 consisted of Govenance Costs (3% of the towl) and Costs of
Generating Volunary Income (4% of the 1otd),

Camara generated €24 from every one eurd spent on fundraising.

GOVERNANCE

The Bowrd places great importance on apprapriate governance at Caraara and proper engagement with
manigement and stakeholders. The Board meets on 3 regular basis throughout the year, usually every 2
o 3 memths, Board members examine and aporove all strategic plans, annual budgets, operstions
plans, and statutory sudit cutcomes. Camara hay sub~comruittees for Remuneration, Finance and Audit,
and Pundraising. Board mesubers such as the Chairperson, Treasurer and Secremwy are i regular
contact with maragement in relation 1o the stewasdship of the organization between Board mestings,
The Board muntsing strong oversight of muanagement and the overall direction of Camara,
Management presents a comprehensive report at cach Board meeting covering operational and
tinancial targets, ss well s ongoiag activities, foture plans, snd other issues tha would ensere gond
BOVernance,

There are currently 9 members on the Board. Members are drawn fror diverse backgrounds such as
bustness, legal, accounting, the education sector, information technology, marketing, and the not-for-
profit sector. Board members are sourced based on the swenpth of their existing experience of ather
reputables Boards, and also on the guality of the contribution they can make to the governance of
Camara. The Chairperson inducts new members at the beginning of their termy The present Board kas
strong professional experience across a range of Nelds to ensure the highest tevel of governance.

in early 2014 Camara committed 1o starting the process of adopting and vlimately complying with
The Governanee Cade: a Code of Fractice for Good Governance of Conununisy, Voluntary and
Charitable Organisations in Ireland, which has since been achieved. The adaption of thiz Cude can
provide reassurance to donors that their money s being managed by a well-tun organization, incremse
wansparensy, avoid bad risks, achieve goals fasier, snd reduce costs.

RISKES

Finandal

i is the policy of Camara to hold befween 3 months and 6 months operating costs as reserves o
sufegiard the continuty of ws operasions. No more than one quarter of such reserves shonid be held in
non-ewro currencies in order fo manage {orcign exchange rale movemens risks. The proporticn of
restricted reserves to unreswicled reserves held is also monitored closely. The use of unresiriced
reserves is governed by the annual budget that hes been approved by the Board. The credit rating of
financial instingtions where money is held is monitored alio on an ongoing basis. The lgnidiy risk iy
currently managed by smsuring that sufficient cash and deposits are held on short notice. The directors
believe that Camara has adequate resources to cominue {n operational existence for the fareseeable
futore.

The financial policies, procedures and conuols wsed by Camara acrosy the petwork were
comprehensively updated tn 2014, Camara has developed detailed financial management and reporting
systems 10 mitigate fAnancial risks, which cominge (o be reviewed on an ongoing basis,
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reanusational gard Operation
Management undertakes ongoing monitoving of the level of orgapisatensl and eperational risks.
Camara raplements appropriste procedures o manage organdsational and ogerational risks 1o provide
reasonable assurance to the Board,

These sisks include the impact of potential economic insiability on income Jevels, stafl safety and well-
being across the global network, organisational cohesion where global slandards are maintained but
that also aliow an appropriaie degree of focal contextualisation, the wehievement and demonstration of
impact by Camara's activities. stock leakage, sourcing sufficient quantities of stock to mest demand,
and data-wiping inmegrity,

Overall, the Board is smisfied that systems are in plage to moniter, manage, and mingaie Camara’s
exposure 1o major risks,

CURRENT BOARD

Maria Mahon

ol Brown

doe Carthy

Jonathan Kelly

Cormas Lyach

Deirdre McCoory (resigned 22/01/2015)
lutéan Davis fresigned 285/2015)

Fiena O Carroll

Robing Walshe (appointed 22/0 2201 5}
Justin Kileullen (appointed 26/03/2015)
Jean Cox Keams (appoinied T5/05/2018)

LEGAL STATUS

The Campany s incorporated under the Compantes Act 1963 is limited by puarntee and dogs not Bave a share
capitil.

RESULTS AND DIVIDENDS

The surplus Gy the financinl vear was: €199,738.

IMPORTANT EVENTS SINCE THE PERIOD END AND PLANS FOR 2015

B

Camars is partnering with one of oy iMlango partners, Avanti Compranications, 1o roflowt out a project to
230 schools tn Tanzania funded by the UK Space Agency. The praject is educator centric, giving computers,
internet, aceess and raining to enable the teachers to be the best they can be,

fn the firs halt of 2015 a decision was made to close operations in our refurbishment hub in San Jose which
had net quite made @ to the point of sustaipability, The legal regisiragon and our charitably status will be
retained.

Camura Ireland will become an independent entity from Camara Bducaiion, and its Techspace program will
cominue 1o be developed and expand.

Education Hubs will continue 1 be sapplied with refurbished compuers from our refurbishment hubs,
however addstional hardware options including new techinology will be provided to our education hubs,

The Haitian Hub wilt be formally established this vear
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| 6 n June 2015, we formally amnounced the one millionth child to gain digital Bteracy from the wink of

Camary,
7. Camara Ethiopia will hast the second ever global hub conference in September 2015 where approximately 30
staff, directors and supporters will gather for a week in Addis Ababa. There will Be kaowisdge sharing

sessions, traning and strajegic discussions including & mid-strategy review and early discussions on the nexl

sleiegy.



CAMARA EDUCATION LIMITED
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THE DIRECTORS' REPORT
YEAR ENDED 31 DECEMBER 2014
STATEMENT OF THE DIRECTORS’ RESPONSIBILITIES
The directors are responsible for preparing the Aanual Report and the financial statements in accordance with
applicable krish law asd Generally Accepted Accounting Practice in Ireland including the accounting standards
issued by the Financial Reporting Council and published by The Institute of Chartered Accountants in Iretand,
{righ company law requires the directars fo prepare Bnancial statements for each financial year which give a tue
and fair view of the assets, lizbilivies and financial position of the company and of the surplus or deficit of the
company for that year,
In preparing those financial statements, the divectors ave seqguired
o select suitable accounting policies and then apply thern consistently;

»  make judgements and accounting estimates that are reasonable and prudent; and

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the company will continug in busingss.

The direcinrs confirm that they have complied with the above requirements in preparing the financinl statements.
The directors ane responsible for keeping proper accousting records that disclose with reasonabile accuracy at
any tne the Bnanciyl position of the company and enable them v ensuee that the finanvigl staléments ase
prepared in accordance with aecounting standards generally accepied in Ireland and comply with the Comgpanies

Act, 204, The divectiws sre also responsible for safeguarding the assets of the company asd hence for ssking
reasonable steps for the prevention and detection of fraud and other irreguiarities,

ACCOUNTING RECORDS

The divectors believe that they have complied with the requirements of Sections 281 1o 285 of the Companies
Act, 2014 with regard to the keeping of accounting records by employing persons with approgeiate expertise and
by providing adequate reseurces fo the Snancis) function. The accounting records are held at the company's
business address at Chapelizod Incdustial Estate, Dublin 20,

AUIMTORS

The auditor, Grant Thornton, who were appoinied during the vear, will continue in office in accordance with
secton 383(2) of the Companies Aoy 2014,

On B«Q\E‘Kﬂf of the Directors

il T‘U&M\

Y
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_‘;’,..
Maris Mahen Cormag meiw-"ﬁ’
Chairperson ; Seceelary

s S 17)705
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CAMARA EDUCATION LIMITED
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
CAMARA EDUCATION LIMITED

YEAR ENDED 31 DECEMBER 2014

We feve audited the financial statements of Camara Fducation Limited for the year ended 31* December 2014
which comprise the Staement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the
related notes, The financial reporting framework that has been apphied in thelr preparation is frish law and
accounting standards issued by the Financial Reporting Council and promulgated by the Tnstitute of Chatered
Accountants in Ireland (Generally Accepted Accounting Practice in Ireland).

RESPECTIVE RESPONSIBILITIES OF DIRECTORS AND AUDITOR

As cxplained more fully in the Directors Responsibdlities Statemeat set out on page 8, the divectors are
responsible for the preparation of the fuancial statements giving a ree and fair view. Our responsibility s 1o
andit and express an opinion on the financial statements is sccordance with Irish law and Interpationa) Stindards
on Auditing (UK and lreland), Those standards require us to comply with the Auditing Practives Board's Ethiid
Standards for Auditors,

This teport is made solely 1o the company's members, as a body, in accordance with Svction 336 of the
Companics Act, 2014, Our audit work has been undertaken so that we might state to the company's mextbers
those miaiters we are required 1o state fo them in an andior's report and for no ather purpose. Te the fullest extent
permitted by law, we do not accept or assume respoosibility to anyone other than the company and the
company's members as & body, for our audit work, for this repost, oy for the opinions we have formed.

SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS

An audit involves obtaining evidence about the amounts and disclosures in the financial sttements sufficieat to
pive reasenable sssavance that the fmanctal statements are free from material misstaternent, whether caused by
fraud or ereor. This includes an assessment of: whether the accountng pelivies are appropriate to the company’s
circumstances and have been consistontly applied and adeqguately disclosed; the reasonableness of sigaificant
soconnting estimates made by the directors; and the overall presentation of the finsncial staterments. 1n addition,
we read olf the financisl and nos-financial information in the Dircetors’ report to dentfy material
inconsistencies with the audited financial staterments and 1o identify any information that is apparently materially
incoreect based on, or matenally inconsistent with, the krowledge acquired by us in the comse of performing the
audit, B we become aware of any spparent material misstaiemests or tneonsistoncies we consider the
imgdications for our seport,

OPINION ON FINANCIAL STATEMENTS
I o dpinion the Brancial staiements:
e give a true and fair view in accordance with Generally Accepied Accounting Practice in jreland of the
assets, Hsbitites and financial position of the company & at 31 December 2064 and of 1ts surplus for
the year then ended; and

s have heen property prepared i accordance with the eequirements of the Compasies Acts 2014,



CAMARA EDUCATION LIMITED
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF
CAMARA EDUCATION LIMITED

YEAR ENDED 31 DECEMBER 2014

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY THE COMPANIES ACTS 2014

s We have obtained all the information and explanations which we consider necessary for the purposes of
our audit.

@ In our opinion the accounting records of the company were sufficient to permit the financial statements
> be readily snd properly audited,

e The company’s balance sheet and income and expenditure account are in agreement with the
accomting records and retums.,

e In our opinion the information given in the directors’ report is consistent with the statutory financial
slatements.

MATTERS ON WHICH WE ARE REQUIREDR TO REPORT BY EXCEPTION

We have nothing 1o report in respect of the provisions in the Companies Acis 2014 which reguire us to report to
you if, in our opinion the disclosures of directors’ remuneration and transactions spevified by law are not made.

G b $panl P
- %‘ua‘laug{-z Mullen FCA

e,

]

F i ] (;‘; For and on behall of
24 - 26 City Quay L L S GRANT THORNTON
Dublin 2 ) " Chartered Accountants
freland & Registered Auditor

S1st July 2015
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CAMARA EDUCATION LIMITED
COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES

YEAR ENDED 31 DECEMBER 2014

Unrestricted Restricted Total Total

Note Funds Funds 2613 2013
INCOMING RESOURCES € € € €
Ingome respurces from generated funds
Vohuntery income
- Tris 0" Brien Foundusion 200,000 - 200,000 250,000
- Anonymons - - - 1RE000
- Puma Energy Foundation . 99,330 99320 93,600
- Dther donations 63,896 - 63,896 82,547
~ The King Boudouin Foundation U5 - 134.082 131,982 62,173
- Digicel Foundation - 212838 212,838 34378
- EMC Iaformation Systems - 19,188 19,188 31,831
-elearning Cenires Grant Eveats - 47,253 47.233 435,331
= TechSpace Programme Grants - 56,95t 56,95t 41,450
- The Haven Community Foundation - - - 13,3535
~ The Costa Fosndation - - - 13,598
« The freland Popd - - - 12,060
~Civil Services Charities Fund - . - 10,331
~ Paul Griffin Fund - - - 10,420
- Dell Foundation - 10,641 19,641 6,600
+ Enterprise Ireland - £1,206 11,200 -
- Benefit HE Project - 11,778 {1,778 -
- Waterloo - 12,687 12.687 ~
- UNESCD - 13,080 13,099 -
- Ciwil Society Therd Warkd Fund - - 5.850
~ Donations 1 Kind - 232 460 232460 198620
Activities for generating Pands
- Sabe of computers {Afriea & Caribbean) 97.040 219,144 316,484 224,816
- Sate of compaters (Irish Schools) 191,900 - 198,500  §79459
- Recwling 141,254 - 144,384 073
- Shared services 47,560 - 47,500 32500
Income resources fram charitable activities
- DEID iMlango Project - 1,029,105 1,020,165 -
- Trish Add - £17.383 117,383 Q5,406
- FAS §3,239 - {3,236 9005
OTHER INCOME
Investment {noome T . T4 1,533
Fareagn exchange ~ .. .- i_'g-ﬁ
Teotal incoming resources 754,893 2234035 29889530 1787812

RESOURCES EXPENDED

COST OF GENERATING INCOME 4 162,126 - 102,126 89,461
CHARITABLE ACTIVITIES 5 438,768 2158.329 2,394,087 1531750
GOVERNANCE COSTS & 92969 LA 9_3.’;}{39 _?:‘Lif:'ﬁ'
Total resources expended 633,863 2,133,329 2789192 1715 _113

et incame resources 121,042 78,706 199,738 73,394
Transtar between funds (409,613) 409,613 " .

Teiol funds at beginning of year 639,024 - 659.034 586,630
Total funds at end of year 370443 4R3O BSBT6L 659,024

All of the activities of the company ave classed as continuing.
The compatty has 1o recognised gains or fosses other than the results, foy the period as set out dhove, R
These financial statemer®y were approved by the divectors on tﬁc-«g;/‘}'_ /\S’de are signed on their i;g:t_;;;ui-hyt”" ;

a&ls Hﬁs&%\ Cormac Lypeht™ .

Secremr‘}w""

£ P e

Mariz Mahon
Chairperson

il oo Km g
The notes on pages 14 to 18 form part of these financial statéiments.
&
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CAMARA EDUCATION LIMITED
COMPANY LIMITED BY GUARANTEE

BALANCE SHEET

AS AT 3IST DECEMBER 2314

Note 2014 013
€ €
FIXED ASSETS
Tangible assets 7 2,782 4,708
CURRENT ASSETS
Debiors 8 185,288 333818
Cash af bank 536,900 387,205
1522197 T21 023
CREDITORS: Amounts falling due within one year 9 {166,227} {66,704)
NET CURRENT ASSETS 855,970 634,319
TOTAL ASSETS LESS CURRENT LIABILITIES §38,702 059.024
FLUNDS
Restricied funds 488,319 -
Unrestricted funds 370,443 638,024
TOTAL FURDS S38.T62 639,024
\'Q\ese fimancial siatements were approved by the direciors on the and are signed on their bebalf by: w_/;':’)
- R . ; ; ey ; -2
Muria Mahon ;
Chairperson

12
The notes on pages 14 to 18 form part of these financial statements.



CAMARA EDUCATION LIMITED
COMPANY LIMITED BY GUARANTEE

CASH FLOW STATEMENT

YEAR ENDED 31 DECEMER 2014

Mate 2014 2013
€ €
MNet cash (outflow}intlow from operating activities i 449,704 {779
Capuat expenditore and financial tnvestiment {2,153}
{Deereaseinerease in cash for the year 4‘4;},‘?('}; ) H {“29;7!
RECONCILIATION OF NET CASH FLOW TQ
MOVEMENT IN NET DERT
{Decreaselnerease i oush for the year 449,74 {2932
Net opening cash 387,208 34043,137
Mot closiap cash -Sgéh';()&;— “;ST?WZ;}’;
i3

The notes on pages 14 to 18 form part of these financial statements.
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CAMARA EDUCATION LIMITED
COMPANY LIMITED BY GUARANTEE
ACCOUNTING POLICIES
YEAR ENDED 31 DECEMER 2013
PRINCIPLES OF PREPARATION
The finunctal ststements kave been prepared in secordance with ganerally accepied accounting prngiples under
the historic cost convension and comply with the financial reponing standards of the Financial Reporting
Counct, as promuigated by the Jastitute of Chartered Accoumants in Ireland. The fingncial statements have alse
been prepared with reference to “Accounting and Reporting by Charities™ {Charities SORP) the revised
statement of recommended practice 1ssved hy the Accounting Standards Board in 2000 and the Accounung
Standards Board “Statement on Update Bulletn 1 of the Charities SORP™ igsued in December 2002, updated in
2005
FIXED ASSETS
All fixed assets are indially reconded at cost.

DEPRECIATION

Depreciation is calculsted so as to write off the cost of an asser, Jess its estimated residual value, over the usefut
ceonomic life of that asset as follows:

Mxtoes & Pittings - Swraight ling over 5 years
Mator Vebicles - Straight line over § years

INCOMING RESOURCES

Incoming resources have been included in the Tinancisd suaterments only when realised or whes the ulimate cash
restisation of which can be assessed with reasonable certainty.

RESTRICTED FUNDS

Restrictes funds consist of funds received which can only be used for the purpose for which they are specified
by the dogors. These purposes are the aim of the charity.

UNRESTRICTED FUNDS

Unrestricied funds consist of funds recefved which the charity can spend based on its owa discretion 10 enable it
wachieve ity oversil aim and objectives.

RESERVES

The directars consider it appropriate i reiain equivilent to one quarier of operating costs in reserves, The
cusrent financial reserves m 31 December 2014 are greater than the ane guarter of current opeealing Coss. The
directors also consider it appropriate that ao mere than one guarier of peserves should at any stage be
denominated in currencies ather than euro,

DONATIONS IN KIND

Domations in kind are recopnised at the point whea computers have been ased for charitable purposes. They are
recognised at the market valve of such donations.

i4



CAMARA EDUCATION LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continued)

YEAR ENDED 31 DECEMBER 2014
1. OPERATING (DEFICIT)/SURPLUS

Operating (deficit¥surplus is stated after:

2014 2013

€ €

Prrectors’ remuneration ~ -
Depreciation 1,913 1,013

Auditors” remungration 8,303 7,381

% EMPLOYEES AND REMUNERATION
The average number of staff employed by the campany dusing the year was 26 (201 3:22),

Staff costs were as follows

2014 M3

€ €

Wages and salaries 896,242 687,668
Sacigl weliare costs 93,192 37847
983,434 F45,515

The basic and performance related payraents for the CEQ was £80,000 in 2014 (€30,000 in 2013} No other
member of stafl camed €70,000 or over in 20H4. There were nio pension conributions made (o any staff
members dustag 2014,

3. TAXATION

The company doss nol engage in a taxable activity and has becn pranted charitable tax exemption under
teference CHY 16922

4. COSTS OF GENERATING VOLUNTARY INCOME

Unrestricted Restricted Tutal Total

2014 2014 2014 2813

5 € € £

Rent 3,619 - 3610 2307
Wages and salarics 74,477 - 74,477 74068
Pund raising 2.838 - 5,038 4,452
Insusance £, i58 - 1,138 G
Repairs & maicienance 463 - 453 -
Printing. postage and stationery 1.659 1,650 4
General expenses 8,342 - 8,342 3,639
Bark charges 273 - 372 -
Training 450 . 450 -
Telephone 1,141 - P i1 ~
Marketing Lote - 1,016 %
Workshop cxpenses 391 - 391 -
132126 - 102,126 894961




CAMARA EDUCATION LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS {continued)

YHEAR ENDED 31 DECEMBER 2014

s CHARITABLE ACTIVITIES

Unrestricted Restrivted Tutal Total
2014 2014 2014 2013
€ € € €
Rent 29674 - 29674 35,823
Wages & salaries 188,100 647,702 835,802 666,806
Shipping & packaging 31,532 - 51,332 54,704
Insurance 1,421 - 13421 6,885
Repairs & mainfenance 4,165 . 4,163 5023
Depreciation 1,913 - 1813 1,760
Motor & travel 36,704 36,704 73,408 67,789
Printing, postage and stationery 2,341 FEAE 3,752 4,856
General expenses 19,416 - 19414 352
Bank charges 1,339 - 1.539 91l
Training 2,551 = 2,534 2,069
Telephone 6,463 - 6,463 6,015
Marketing 2372 - 2372 3,788
Warkshop expenses 72,898 - 73,868 FIH08
Multimedia expenses - f,154 1,154 -
African Huohs - 949,273 049,37 270,664
Caribbean Hubs - 140,243 {40,243 RURFR Y
Irish Huhs - 57,564 57.564 70.914
Fseraational Refurbishment Hubs - - - 361
Africa Service Centre - 29012 29912 35,360
Cost of computers donated - 232460 232,460 §OR620
Bact debt provision - SR04 $R.904 -
Foreign exchange 8679 - 8679 3077
438,768 2,155,329 2,394,007 1,531,790

6. GOVERNANCE COSTS
Unrestricted Rustricted Totsl Total
2014 2014 2014 2013
€ € € £
Rent 2,895 - 2,895 3315
Auditors fees & payroll services 8,506 - 8,506 10,421
Wagns & salaries 7.153 - T35 59,641
General expenses 2413 - 2413 28,790
22,969 - 92,969 94,167
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CAMARA EDUCATION LIMITED
COMPANY LIMITED BY GUARANTEE

MNOTES TO THE FINANCIAL STATEMENTS (econfinued)

YEAR ENDED 31 DECEMBER 2014
TANGIBLE FIXED ASSETS

For the year Aswd
Additions 3 Dec 34

£ €

- 26,541

- 4,050

- 30,59

Brought ferward
1 Jan 14
P
COST
Fixtures & firtings 26,541
Motor vehicles 4,050}
30,5391
Brought forward
Acoumaiated
1 Jan 14
€
DEPRECIATION
Fixinres & fittings 21,836
Muotor velucles 4050
25,886
NET BOOK VALUE

Fixtores & fatings
Motor vehicles

DEBTORS

Trade debtors

Provisivn for bad debis
Prepayments and sccrued mcorme
Other Debloys

All amoums pre recervable within one year

CREDITORS: Amounts falling due within one year

Taxation amd social szourity
Trade creditors

Accruals and deferved weoime
Other craiditors

For the year Accumulated

Charges 3 Dec 14
¢ €
1813 23,748
;: 4,050
1913 27,799
2014 2013
€ L4
2792 4,703
2,792 4,705
2014 2013
e €
202,559 341 363
{68.904) (10,0003
4,945 2455
41,688 2
183,288 333818
4 2013

€ €
21,812 13,006
85,354 45,640
20,481 049
18,780 "
166,237 66,704



CAMARA EDUCATION LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS (continned)
YEAR ENDED 31 DECEMBER 2014

1. COMMITMENTS UNDER OPERATING LEASES

At 3st December 2014 the company had annuwed commitmens under non-canceliable operating leases as
set ont below,

Land and Buildings
14 2013
€ €
Operation leases which expive:
Within 210 5 vears 41,438 41,438
11, RECONCILIATION OF OPERATING CASH FLOW
2014 2013
€ €
Surplus for the year 104,738 72,354
Increase 1 creditors 99,5323 {185
Decrease in debiors 148,030 {76,271
Depreciation 1,913 .93
Net cash inflow / foutflow] from perating activities 449,204 (7793
12 MOVEMENT IN FUNDS
Opening Closing
HBalance Income  Expenditure Transfers Bulance
£ € € € €
Restricied funds - 2234433 {2.15532% 400,613 488,319
Uneestricted fands 659,024 754,895 {033,863} {409,613y 37443
659,024 2,988,430 2,789,192 . BE8.762

13 RESTRICTED FUNDS

income received by she charity, the applicanon of which is restricted to 8 specific purpose by the donor, 1s
trented as restricted funds, and is unavailable for other charitable sses. During the cument yew the compasy
transferred o suny of €409,61 3 from unrestricted reserves to restricted reserves fo correct the previons accounting
treatment of attocating all charitable activities expenditure costs against restricted income.

14, LEGAL STATUS OF THE COMPANY

The company is imited by guarastee and has 0o share capital, At 31 Decentber 2014, there are 8 members
whose guaranise is Jimited,

15. POSTBALANCE SHEET EVENTS

No significant events have taken place since the peood end that woulid result in adjustment to 2014 financial

information o welusion of 3 sote thereto.

1. CONTRDLLING PARTY

The company is controlled by the board of directors acting in concert.
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